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177, Jawaher Nagar
Goregaon.
Bombay, 10th April "56.
Mr. Mukherjee, L'Si_l',

I take this opportunity to express my heartfelt good
wishes for your quick and complete recovery. Believe me,
Sir, 1 was extremely anxious about you when [ heard of the
operation. [ was alse touched by your most impassioned
letter written to the staff.

I, of all persons. have much reason to feel grateful to
you. You know the reasons. As you know, I took up this
position here in Filmistan to be near you and to watch the
inner workings of the most successful filmmaking process
in India from close quarters.
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I have done so for about ten months now.

I think I have learnt a point or two. At least my vision
has changed to a great extent by coming here from the back
waters of Bengal.

This T owe solely to you.

One day, in the very beginning, you told me that you
are not interested in developing personal relations with me,
your sole concern being work.

In the past agonising and inactive months, you have
had opportunities to know me for all my worth and you
must have formed your opinion. My sincere desire is to see
your opinion translated into action.

[ am ever ready to take the rough with the smooth.

But, before taking the plunge, one thing seems to be
my duty, I must speak out my reactions.

This I will de, because I know you are always full of
thought for your work. You know everybody is a nonentity
minus his work. And so., how to improve, how to keep up
the pace, how to scare again and again, these are always
upermost in your mind.

In your bed of convalescence, you have a rare oppor-
tunity for a re-appraisal. This chance will be denied to you
the moment you set foot here.

I consider you the most incisive intellect I have met in
this industry. Your range is wide, you can centact any sub-
ject, any emotion, any new mode of approach. If you
suffer you suffer by default,—by a negative surrounding which
constantly beds you down into the sure of dogma and groves
of well set patterns.
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This 1s your struggle.

But to-day you are in a country where you can see the
pictures which will make you feel that it all is not bluff, and
one thing you may become conscious of Filmi’s increas-
ingly becoming adult. Approach of naive hypocrisy and
pandering to the baser intincts of men alone is not always
enough to day for delivering the goods.

Even with the fear of boring you with a long and
uncalled for letter I must put forward a suggestion.

To-day, a window has to be opened,

This has bccome the prime necessity for everyone who
wants to go forward.

You are a worshipper of facts, Sir, And what is more,
you are also a manufacturer of facts. You know facts are not
born, they are made.

My request is to you, please create a corner where new
facts can be made.

Make a department for experimental film making Ap-
point persons with necessary flares, put all sorts of hurdles
. before them.—a low budget, no stars. no good equipments.
no fancy name in technicians, no massive sets, no legendary
music director, and also, no colour,—just ideas. Let them get
out of the studios and shoot out of doors, let them know
that any story can be a great story with proper treatment,
and also treatment mainly includes camera treatment. Let
them see the world thru’ of the camera, let them explore
possibilities of editing table, creative sound track, camera
set-up.
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I have learnt from you that film scores thru intoxica-
tion. Intoxication is easier to dish out without art. All great
art is intoxication but all intoxication is not art.

And when the genuine article arrives, falsehood withers
away.

Get hold of sincere workers. They themselves are in-
toxicated with their ideas. If properly guided, they can move
mountains and can turn deserts into gardens.

This country, specially in all India field, is yet to see
an honest picture. All it has met with hitherto are progres-
sive bluffs. Things are changing. After five years, it things
go on in the same way, these bluffs are bound to be at the
top, in absence of the genuine article.

But the man who surreptitiously opens an window to-
day and goes on truing to manufacture facts, is bound to
scare in one of his innumerable attempts. Then the fact at
the box-office will be firm. The fact then, will be wor-
shipped by hardheaded businessman. He is you.

This is, incidentally, the way of survival. There is no
other way, in the long run. The name of Filmistan, with its
creator, will fade in public memory within a short time, oth-
erwise.

Create the small corner, nurture it with step-motherly
affection. Hurl obstacles in its path, these who will grow, will
be sturdy. Yourself lend the specialised knowledge of unique
seccess in box-office, but do not make a compromise.

Judge the results by the total effects, synthetically and
not unnecessarily analytically, that is mere details approach
and handling of a subject. Sometimes all the matter go
down the drain when you start weighing water with a sieve.
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I do not know whether this will ever come up, but if
it does, I will weep in ecstasy.

You have all the qualities of being the pioneer. You can
break all barrier by bringing in a fresh and powerful mind,
you can throw your boys all over the country with a camera
and a heart. Once the idea takes hold of your mind, the prac-
tical implementation and organisation part of it will be easy.

I, presonally, do not feel like staying here if such a
small corner is not made. I do not aspire after position or
money but I must feel that I am livingt a worthy life. It is
better to go away anywhere else and fight tooth and nail for
such intoexicating film making. I do not see any future in
this smug complacency. This environment i1s fetter.

After all if I miss the bus I can always fall back upon
my second line of defence, whatever it may be.

But what about you, Sir? You must crown your career
with something profound, something enobling, something
which will bring a meaning in your existence, you must
have such an youthful Laboratory.

Believe me, Sir, 1 have not written this with any per-
sonal motivation. nor to hurt you. I have written because
somchow I found somcthing which I have not found any-
where else.

In the meanwhile, I have finished detail work on the
script of ‘Raja’ which Mr. Kaul is not doing, also I have
written two stories for Sachin Sarkar about a dancer’s life,
and am now wirting a story about a coalmine for Bedi. All
these are awaiting your return.

I do not know whether I have done right or worng by
being so brutally frank with you, but I cannot ever be a
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professional job-hunter in search for a career. I would rather

take the risk. If I have hurt you or made you angry, pardon
me. It was unintentional.

My deepest regards to you and Mrs. Mukherji.

I am, Sir,
Your faithfully
Ritwik Ghatak
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11.6.57
Dear Mr. Ghatak.

After you had left last evening I had been thinkimg
things over about the prospects of my being able to start and
finish a production.

With the heavy commitments over Studio No. I of N.T.
I do not think it will be possible for me to know the exact
financial position till at least the end of August.

I do not want once again to find myself in an unpleas-
ant situation due to conditions beyond my control.

I have, therefore, to request you to take up some other
engagement. I shall contact you again when I feel that I am
certain about being able to finish a picture satisfactorily.

I have made the position frankly clear and I hope to b
excused for any inconvenience that I may have caused yot
inadvertently.

Thanking you,
Yours Sincerely
B.N. Sircar
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T MEfReas—9aE e Gig $U2 29 FEE| € @ vari-
ation on a minor scale of the main theme, a sort of echo,
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Music 1. Bimal’s music (slow) orchestra 5 times.
2. Bimal’s solo Swarode 2 times.
3. T (piece) 1 time.
4, = (full) 1 time.
5. Last Scene—Crescendo TKI Reserve TK2
6. Toemicanv 1 time.
7. FRAW (T Ist piece (sign music 8 times

included hue) 2 times.
8. AW (8% 2nd piece Reserve.
9. ., ., 3rd piece Reserve.
10. ., ., 4th piece Reserve.
Il. & 5 St picee 2 times.
12. &M (972 1 time.
13. Title piece 1 time.
14. J* Sign music 8 times.
15. Title piece 2. T8/~ (W3 = 1 time.
16. Hill sound (M.O.) 15 times.
17. Mouth organ crash 1 time.
18. Mouth organ train 1 time.
19. Mouth organ jud back—e—effect 1 time.

20. Mecuth organ church
9T TR S R 2 times.
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21,
22.
2%
24.
23,
26.
27,
28.
29.
. 30.
34.
35
38.
41.
42.
43,
45,

Kajal music

Hashi music

SRS PTG v
Night stn & stand

Kesto last

Kuli new dress

2™ 7]

M Solo (fE=g=m) ==
f@orar 9 (1st piece 8 times)
J=&  (cuts)

Kajal Return Orchestra
Kajal Return Vielin

JRAE 3rd Sg. begin
FTeld @ &M (901 ©ie)
(o solo (3 7El)
Grer solo (fewizaa)
RAOIE R T

3 times.

2 times.

e T e e N T e s

time.
time.
time.
time.
time.
time.
time.

2 times.

[ N e e O e e )

time.
time.
time.
time.
time.
time.
time.

Reserve.
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1. Goutama: The Buddha: Ananda K. Coomaraswamy
& [. B. Homer. 2. Studies in the Origins of Buddhism:
Govind Chandra Pande. 3. Sacred Books of The Buddhists
Vol. XIX. 4. The Mahavastu Vol. III: Translated from the
Buddhist Sanskrit. By J.J. Jones.

AT ST FEI %

1. Dark Age Britain: Edward Thurlow Leeds. 2. The
Most Ancient East: Gordon Childe. 3. Piecing Together the
- Past; Gordon Childe. 4. The Prehistory of Scotland: Gordon
Childe. 5. Archaeology in the U.S.S.R.: Alexander Mongait
6. The Art of Indian Asia: Heinrich Zimmer. 7. The Person-
ality of India— Pre & Proto-Historic Foundation of India &
Pakistan: Bendapudi Subbarao. 8. History Unearthed:
Leonard Wooley. 9. The Wonder that was India: A.L. Basham.
(A survey of the culture of the Indian Sub-Continent before
the coming of Muslims.) 10. The Tombs of the Tibetan
Kings: Seric Orientale: Roma Giuseppe Tucci.

g fom @
1. The Cellected Works: C. G. Jung. 2. The Great Mother:
An Analysis aof the Archetype: Erich Neumann. 3. Before

Philosophy: H. Frankfrot & others. 4. The Outlines of



Mythology: Lewis Spence. 5. The Historical Development of
Indian Music: Swami Prajnanananda. 6. The Dance of Shiva:
Ananda Coomaraswamy. 7. Play Production: Henning Nelms.
8. A Source Book in Theatrical History: A.M. Nagler. 9.
Directing the Play: A source book of stagecraft. 10. Method
of Madness: Robert Lewis. 11. Practical Make-up for the
Stage: T.W. Bamford. 12. Aristophanes.

TThe—

1. Preface to Film: Raymond Williams & Michel
Oppom. 2. Kino: A History of the Russian and Soviet Films
3. Quene Viva Mexico: M. Eisenstein. 4. Sergei Prokofiev.
5. Serge1 Eisenstein: Notes of a Film Director. 6. Composing
for the Films: Hanns Eisler. 7. The Little Fellow-The life
and work of Charles Spencer Chaplin: Peter Catis & Thelma
Niklans. 8. Sergei M. Eisenstein: Marie seton.

o

oe—

1. Bertolt Brecht: Marianne Kesating. 2. The Living
Stage: Kenneth Macgowan and William Melnity. 3. Srage
and Film Decor. R. Myerscougl Walker. 4. Moscow Thea-
tres: V. Komissarzhevsky. 5. Vakhtangov The School of Stage
Art: Nikolai Gor¢chakov. 6. Parables for the Theatre: Bertolt
Brecht. 7. Theatre: The Rediscovery of Style: Michel Saint
Denis. 8. Sophocles: The Theban Play: King Oedipus: E. E.
Watling. 9. The Technique of Play Production: A. K. Royd.
10. On Actors & The Art of Acting: George Henry Lewis.
11. Staging the Play: Norali Lambourne. 12. Theatre Aris

T8



Anthology. 13. Masters of The Drama: John Gassner. 14.
Brecht: A Collection of Critical Essays. Edited by Peter
Demetz. 15. Stanislavsky: On rhe Arr of the Stage. 16.
Ashely Dukes.
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December 15, 1961.
Dear Mr. Ghatak_

Thank you for your letter of November 10. 1 am sorry for
the delay in replying to it. We considered carefully the possi-
bility of including " Ajaantrik" in the Londen Film Festival, but
owing to pressure on screen time I am afraid we were not able
to do so. We do, however, like your film and should it prove
possible to arrange an Indian Film Season at the National Film

Theatre at some future date we would like to include "Ajaantrik."
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For the record, you will wish to know that your Film was
despatched by the Institute on November 9 and should reach
you very shortly, if it has not already arrived.

With kind reagards,
Yours sincerely,
James Quinn.

Director.
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6th August, 1965.
The Principal,
Film Institute of India,

Poona 4.

Sir

I am in receipt of the communication from Delhi about
which you have Kindly asked for my comments.

I request you to be a little patient and go through this note
and then take any action that you may deem fit.

(1) Back in January, 1955,— when the International Film
Festival was held. Mr. Georges Sadoul came to this country as
a member of the Jury, He came to Calcutta also and saw my film
"SUVARNA REKHA" and was comepletely over whelmed with
it. He invited the film from Paris for last Cannes Festival. I had
shown this film to other eminent critics like Lindsay Anderson,
Madame Kawakita, Guy Cloverand others from allover the world.
From their reactions and the praise that they expressed I could
be quite sure that this film, if sent to any major festival of the
world. will definitely bag one of the major awards and thereby
bring prestige to our country.

(2) After the invitation from Mr. Groges Sadouul asked
my distributors to spend money for sub-titling and making
new copies etc. For this work quite a few thousands of
rupees we have spent alredy. Then came the release letter
from the Ministry for necessary froeign exchange so that the
film could be subtitled in Paris. I may point out here that
there is no subtitling facilities in India. Unfortunately the
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Ministry saw fit te release froeign exchange on condition
that the film will be shown in Non-Competitive Section. I
and my distributors both felt that such an entry is not worth
spending so much money upon and taking so much trouble
with. Here it may be pointed out that every Festival Author-
ity has full rights to invite film from individual producers
form any country. My film was being entered in Cannes not
as my official entry for India but on the individual strength
of the film itself so the question of sponsoring this film at
Cannes did not arise.

(3) Any way due to these reasons I could not send my
film to Cannes in time. Then Mr. Sedoul sent invitations
again for Venice Film Festival this year where also it was
being accepted as individual entry.

But this time the Government did not find out case
suitable for release of Foreign Exchange. They also pointed
out that the film, to be eligible in a major festival, should
be censored within 12 months prior to the holding of that
festival. Fot this reason we again spent money, edited the
film and censored it again, though the festival authorities
have every right to invite any film of any period as I have
told you earlier. Now after doing all these expenditure the
Government did not consider us fit for release of foreign
exchange.

As you can understand, as an Artist I am attached emo-
tionally with my work. And I fear the whole episode was
very much frustrating to me. After all this I have become
a Government servant now, and [ regret to have written
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harshly to the Ministry' of Information & Broadcasting out
of all the frustrations for which I apologise. That letter was
written not as Vice-Principal of the Film Institute of India
but in the capacity of Shri Ritwik Ghatak, Artist, Producer
and Director of “SUVARNA REKHA”.

Anyway, if any further explanation is necessary I am
ready to do so at your command.

Thanking You RITWAK GHATAK

Vice Principal
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Secretary,
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Dear Kidwas,
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I am sending you, as promised, the story material for
the Children's Film. Along with, 1 am sending you the
budget. Please be kind enough and process the whole rigma-
role out. I depend on you and expect to hear an answer at
your earliest convenience.

I hope you are well and probably things will look up
in the near future, I am working so, do not lose faith in me.

Love
Yours
Ritwik Ghatak.
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MONTAGE of Eyes of all characters. Culminating in
Renu’s eyes and accusing finger.——We build up a
STACCATTO montage which becomes progressively fast.
Like a coward stoned dog Animesh starts running away,
always looking back again and again. He goes to long.

cut to

The dug area in the compound, full of mud. Morning

Animesh comes in the same way, looking back and
back.

—He slips.

He falls with a loud noise in the mud.

—His head comes up. His hands fly to catch the slip-
pery, muddy earth. His hands cannot hold a grip, only the
signs of claws on the muddy wall.

His face comes up.

He spits muds. He tries to speak, but only some ani-
mals’ growls come out with uncanny sound.

We INTERCUT, this activity from many angles.

Suddenly camera goes to extreme vista top shot. In the
middle of the frame. He goes on doing the same activity.

Camera suddenly holds the sky.

Birds circling. Their charns mingles with the noise of
Renu’s banging and shouts. at the same time Animesh’s
animal growls. Again that vista shot. Shadow of the birds
circling.

Camera goes to LMS

Animesh’s head bobs up and down the mud while his
hands go on clawing.

—A red lotus with dew tingling on petals. Slowly
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mangnifies in the centre of the frame and stops at B. C. S.
position.
..No Animesh. He is covered by the lotus. A border
area on all our sides of the frame remain B.W,
..In the lower border comes the wriggling
The End Cut.
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For attention of Mr. Principal.

Memorandam connecting integrated course of Direction.

Some notes :—

(1) 1 have carefully gone through again the entire Di-
rection. Course of all the years (1st. 2nd and 3rd year). I
have come to certain conclusions and I had to qualify cer-
tain of my views after deep thinking which I would like to
record below :

(2) The course of Direction which includes the Film
Appreciation (and for first 2 years Screenplay Writing also)
will have to be integrated in such a way that an all-round
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training can be imparted. Apart from the theoretical trainings
that we have worked out in fullest possible detail, I would
like to put stress on practicals very much and also on keep-
ing contact with the industry so that in future the students
may get fruitful employment in the Industry.

(3) The film on National Integration could not be made
within this vacation which 1 propose to take up as the 20
minutes Staff film to be made in collaboration with 2nd
year students during the first term of this year.

(Incidentally ‘Fear’ can be completed within this vaca-
tion and can be made ready for the next press show as also
during convocation showing.)

(4) For the practicals of 1st and 2nd years, certain
equipments and staff units will be necessary as I have pointed
out in my earlier memo. Since 3rd year students are not
making their diploma films this term and completing their
theoretical papers only, appearing in the examination for
those papers at the end of this term and being free to take
up their diploma films in the last semester of this session,
3rd year boys are not coming in the way for working out
the practicals of the lst and 2nd years.

The equipment which I will require for conducting the
Ist and 2nd year practicals are as follows. These will be
required for all through the weeks teaching in this term :

(1) A camera with an Instructor of camera with neces-
sary attendant gadgets.

(2) One sound unit with an Instructor.

(3) One editing table with all other facilities for editing
along with one Instructor.
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(4) Projection facility as and when required.

(5) Floor space and necessary set materials as and when
required for making those films. In this connection it can be
pointed out that maximum use will be made of the perma-
nent sets on the Stage no. I and the outdoor lot.

(6) Raw film stock as worked out with A.P.P. and as
intended for.

5. It may.be pointed out that though I have asked for
Instructors for every equipment, if the professors concerned
desire so, students of their departments can participate
according to their convenience. It may further be pointed
out that as I have made up the time-table now, these units
will be required for 4 days in a week. But over and above
that, if we make that 20 minute staff-film, we will need a
permanent unit who will do both the work.

6. I deeply feel that guest from the industry are
necessary. Previously I was of the opinion that guest disturb
the smooth running of the time-table. But if we can some-
how arrange a smooth time schedule for different guests, I
think it is not only worth trying, but also it is vital, because
I feel that if the guest stop coming, the students and the
Institute itself will be completely out of touch with the
Industry, thereby losing its own very base. At the same time
if they have to come, they must come in the first semester
because in the second semester all the students will be busy
for preparation of their examination and at that time these
casual leatures may create confusion.

Guests’ coming will also broaden the taste and outlook
of the students who, as you know, come with all kinds of
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wrong notions in their brains, being particularly glamour
struck As I understand this Institute’s role to be in the
context of Indian cinema,—~we are here to foster and pro-
mote purposeful, healthy, entertaining and artistic films. To
put too much stress upon commercialism to the detriment of
others, what happens normally with the students should not
be encouraged. So for both the reasons of guiding them
towards the proper line and at the same time keeping them
in touch with the industry, we must have guests.

The following gentlemen from the industry I propose
to invite. Please remember that this is strictly for Direction
course of 2nd and 3rd year. Also I have tried to select
people who may be prospective future employers of the
boys.

From Bombay :
(1) Shri Hiten Choudhury.
(2) Shri Hrishikesh Mukherjee.
(3) Shri Rajendra Singh Bedi.
(4) Shri K. A Abbas.
(5) Shri Salil Chaudhury.
(6) Shri Viswamitra Adil.

From Calcutta :
(1) Shri Satyajit Ray.
(2) Shri Mrinal Sen.
(3) Shri Chidananda Dasgupta.
(4) Shnn Barin Saha.
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(5) Shri Hari S. Dasgupta.

(6) Shri Ashit Chaudhury.

I propose to call them one by one according to follow-
ing time-table in my schedule between 15th of July to 15th
of September. :

(1) Every Tuesday and Wednesday—I have kept provi-
sions for such lectures. Both the days between 10 to 1 the
guest will meet 2nd year students and between 2 to 5 they
will meet 3rd year students.

(2) If you want to have general lectures by any of the
gucsts, that also can be arranged for.

(3) The dates available in my hand are :

— July 2 20, 21, 27, 28.

- August = 3, 4, 10, 11, 17, 18, 24, 25, 31.

— September: 7, 8, 14. 15.

To organise the whole programme properly and to
ensure that the gentlemen concerned come on the specific
dates, I feel that personal contact and discussion are of
highest importance over and above our official correspond-
ence with them. As the Principal knows very well, all gen-
tlemen mentioned in the memorandum are intimately known
by me. 1 propose that I shall be allowed to proceed on tour
to Bombay on 24th next, after completion of the Viva Voce
hete on 23rd and after a day or two proceed on tour to
Calcutta returning by 30th to attend the ipaugural classes on
st of July, 1965.

7. 1 propose that all the new entrants who come in this
time, should be given a gentle orientation lecture on the
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very first day that should clearly point out to them what is
expected of them here and after they pass out from this
Institute. Principal may kindly discuss with me and prepare
a lecture on the issue.

[ request the Principal to go through the whole thing
carefully. if necessary have discussions with me and take
immediate action so that things can be organised from now
on.

Thaking you.
Sd./Ritwik Ghatak
Vice-Principal
10.6.65
Enclosed :
(1) Detailed Practicals of Ist & 2nd years.
(2) Revised Theoreticals of 3rd year.

Third year theory :

As it is proposed that there will be no practical work.
for the 3rd year students in first term, it will be advisable
to finish all the theory work for these students in first term
itself and if possible their examinations on these papers
should be completed either before or just after the next
vacation so that they are relieved of their burden of theo-
retical papers and can concentrate on their diploma films
completely free.

[ have pursued the text prescribed in the tentative syl-
labus already cyclostyled, and I propose certain changes. As
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it is there are only Eisenstein books prescribed. I consider
Eisenstein to be a must, but he is also dated. Film form has
gone much forward and students must be acquainted with
the most recent development and trends in cinemar.

So I suggest one book that has recently come out in the
market which to me is one of the most comprehensive
books on cinema. i.e. ‘Cinema’ by Ivor Montagn At the
same time to keep them abreast of day to day happenings
in the cinema, I suggest as text the following periodicals :

(1) Sight and Sound.

(2) Films and Filming.

(3) Film Culture.

(4) Film Quarterly. (all brought out within last 2 years).

Of course I do not mean that all the articles coming out
in the se magazines should be included in the text. A sclec-
tion of them will have to be made.

In so far as film music is concerned, I think this is very
much neglected in our syllabus. I suggest Film Music’ by
Kurt London should be included in the text. They must
have a basic grounding for use of music in cinema.

In so far as ‘recommended books’ are concerned, I
would like to add certain books in the list. There is a very
excellent series of biographies of different directors that is
coming out. Alrcady 3 of them have come out. Those on
Antonioni, Bunuel and Bergman. Another book of this
series is being planned to come out soon. i.e., ‘Satyajit Ray’
by Miss Marie Seaton. This series should be recommended.

Since there is no good book on Indian Cinema and at
the same time some knowledge of Asiatic Cinema should be
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there, I propose a very excellent book : ‘Japanese Cinema’
written by Ritchi.

This will not help by itself. So I propose to prepare a
paper, collecting data about Indian Cinema mostly on Bom-
bay and Calcutta activities and I would like to use it as a
text. It is unfortunate that nothing can be done by me about
South. A competent person has to be found out who can
write such a text for South India. These tekts can be
cyclostyled and used in consecutive years About the general
basic theory and approach. I propose to use a reference
book :“Theory of Film : Redemption of Physical Reality by
Dr. Kracauer.

The programme for practicals of 1st, 2nd and 3rd years.

1st term-I1st year

There will be a 5 minutes film sequence planned by the
teacher which will as a demonstration sequence be observed
by the students of 1st year in which the following method
will be pursued :

(1) How to plan out a sequence on paper from writing
point of view. production planning point of view, and de-
velopment of character point of view.

(2) Diagrams to be made to indicate pan, track and
other camera movements on paper for that particular se-
quence. Every student will be asked to work out on paper
the whole thing.

(3) Choice of location and/or set. How to select, what
point to keep in mind and how to oraganise a particular spot
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for a proposed sequence of film. This will be done by every
individual student and discussed by the teacher.

(4) How to use a director’s view-finder. How to select
lenses; what are the guiding principles in choosing a par-
ticular lens and set up.

(5) Doing mock shooting by moving an empty camera
by which will be shown the effect of camera movement,
object movement, camera and object both movements and
static camera. These will be explained to the students in
fullest possible details.

(6) Use of camera angles to enhance the teiling of the
story and distortions and its place in creating mood.

(7) Elements of lighting conditions. High-key and Low-
key sharp contrast, soft contrast, etc. How they help telling
the story.

(8) Continuity of Shots ; how to go from shot to shot
for a smooth flow of telling the story. Camera’s use as a
subjective factor. Camera’s movement is always along the
psychological growth of the sequence. These will be exer-
cises done by every student and corrected by teacher.

(9) After all these things are done, then these very
sequence will be shot by the teacher in collaboration with
the students in which maximum scope for discussion will be
given to the students and their errors to be pointed out. By
shooting and showing it on the screen, teacher will be able
to explain whether different effects, as desired will be able
to explain whether different effects, as desired, have come
or not. The difference between imagination and realisation.
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What are the factors governing this big difference. This
film will be silent.

2nd year-1st term :
In the Ist week of July, the teacher will start picturising a
song and dance sequence using back projection and other
special effects like models, and tricks (SHUFFTAN). In this
one sequence students will be taught how fo picturise a
song, how to utilise all kinds of elements. This will be the
practical exercise for the second year students for all these
above subjects.

(2) The teacher will start making a 20 minute docu-
mentary or television film probably on a subject which can

be sold outside, i.e. subjects like National Integration or
Family Planning, or some such thing. In this the students
will collaborate collectively at every stage.

(3 At the same time, the students will submit their
ideas for 5 minute talkie films and write the scenario for it;
make all the production planning and get generally prepared
for shooting their own 5 minute films in the 2nd term.

3rd year :

There will be no practical in the first term for 3rd year
students excepting all the pre-shooting preparations of their
10 minutes diploma films to be made in 2nd term. I propose
that they should be given subjects of our own choice on
which they will write their scenario and make other ar-
rangements.
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CONFIDENTIAL

CONDITIONS OF THE DIRECTION DEPTT.

1. Condition of the Direction Department is impossi-
ble. If such conditions prevail. it will be extremely difficult
for me to conduct any classes. If the tentative time-table
drawn up by me is persued, it will be seen that I have taken
up myself 36 hours of lecture work load quite apart from
other duties that I have to perform.

I have only one temporary hand Mr. Mital. He is an ex-
student newly come out from this very institute. I can en-
trust him the work of First Year classes, but beyond that |
do not think him competent to hold any serious classes. I
myself, therefore, have taken up the Second and Third year
leaving aside the First year to him.

2. This is one of the reasons why [ have come out with
the scheme of having Guest-lecturers for the first term this
year. These Guest-lecturers will take away some load from
me in Second and Third year classes.

3. I personally think that this need not mean that I
should be relieved of guiding other departments under me,
because they are also vitally connected with the Direction
Coaching. In fact, I would like to think more so on the
departments of Acting and Music that hitherto giving any
work to the Head of the Department of Direction. I think
so because I consider these two departments are vitally inter
connected with the work of Direction:

4. I propose that the Principal kindly take up the matter
with the Ministry for some ad-hoc appointment for the
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Prof. and Asstt. Prof. of Direction. In my opinion, there are
only two candidates whom we can give ad-hoc appoint-
ments immediately. One is Mr. Barin Saha and another is
Mr. N. Banerjee. This is one of the reasons why I have
included Mr. Saha’s name in my list of Guest-lecturers.

Principal may be acquainted with him personally and
form his own opinion.

In any case Principal may kindly press the matter and
exert his powers to fill up the posts as soon-[as] possible.

Dt. 11th June, 1965. Ritwik Ghatak
Vice-Principal.
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